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HSEN FONG RUBBER CO., LTD. 

• Owner :  Mr. Hui-Hsiung Huang 
• Capital:  NT$ 5,000,000 
• Founded year: Jun. 1980 
• Plant size: 1652 Square Meters 
• Employee: 42 
 



Management Concept 

•  Quality  
•  Technology   
•  Efficiency   
•  Service  

 
        



Direct and Indirect Sales  

U.S.A  
Europe  
South East Asia  



Organization Chart 
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Overview of our company (1) 



Overview of our company (2) 



Overview of our company (3) 



Overview of our company (4) 



Overview of our company (5) 



Overview of our company (6) 



Overview of our company (7) 



Overview of our company (8) 



Quality Assurance 
•  Material Access Control - Raw Material Inspection  
•  Check Points Of Material - Reliability Test 

  Hardness 
  Stretching force   
  Tensile Strength  
   Oil Resistance 
   Aging test 
   Abrasion resistance  

 



Production Quality Management 
 Standardizing production process 

 
 Basis of quality control    
  Agreement of inspection   
  Lot inspection 
  Liability test report of Material Physical Property 

 
 Track of defect products 
  Customer complaint and related reclamation procedure 
 
Management of measuring gauges   
 Set up process in specifying cycle time of calibration and 

maintenance to ensure quality of inspection   

 



Production Quality Management 
 Test Report 

 



Production Quality Management 
 Test Report 

 



Production Quality Management 
 Test Report 

 



Production Quality Management 
 ISO-9001 Certification 

 



 Products 
• Plug • Wire Seal 

• Washer / Ring • Bulb Socket & Cover • Overmold product 



 Products -- OEM 
• Bellow • Grommet • Sleeve 

• Boot • Giftware • Silicone  Medical Product 



Business Content 
• Molds development of precise rubber parts and  

formation technology of liquid and solid Silicone 
• OEM Projects for medical/food grade products,  

bathroom, Kitchenware, Gifts… etc. 

Product Category: 
Rubber parts of wire harness for Automotive and Electronic 
applications like Wire seals, (Dummy) Plugs, Washers, Rings 
and hardware like Grommets, Bellows and Boots. 

Applications: 



Our Facility 
•  14’’ Rubber Mixing Machine x1 
• 150T Hydraulic Curing Machine x 5 
• 140T Injection Molding Machine x 1 
• 160T Injection Molding Machine x 4 
• 120T Horizontal Rubber Injection Molding Machine x 1 
• 85T Multi-purpose Vertical Rubber Injection Molding Machine x 1 
• 200T Waste-free Silicone Injection Molding Machine x 2 

 



Our Facility 
• 3HP Rubber Cutting Machine x 1 
• 1.5HP Feeder for Injection Machine x 1 
• 1.5HP Automatic Material Cutter x 1 
• 1.5HP Feeder (Strips shape) x 1 
• 15HP High Pressure Compressor x 1 
• 20HP High Pressure Compressor x 2 
• 30HP High Pressure Compressor x 1 
• 200T Vacuum Thermo-forming Molding Machine x 1 

 



Quality Control 
 Measuring Gauges 
• PJ300 Vertical Profile Projector x 1 
• KIM-3020CU Manual Non-Contact Video Measuring system x 1 
• GS-706N Durometer  X 1 
• KT-7016 Test Pieces Cutter X 1 
• Compression Tester m/c x 1 
• Bending Tester x 1 
• Material Test Chamber x 1 
• Vibration Tester x 1 

 
 
 
 

 



Quality Control 
 Measuring Gauges 
• Holder for Hardness Gauge x 1 
• Insulation Voltage Tester x 2 
• Computerized Tensile Strength Tester  x 1 
• Oil Bath Tester x 1 
• Specific Gravity Meter x 1 
• Calipers x 3 
• Electronic Scale x 7 
• Counter Scale x 13 
• Balance x 2 
• Weight x 1 set 

 
 



Description   

Function : Inspecting burrs and material shortage & size measuring 

Applications：Wire seal, Dummy plug and O-Ring 

CCD Fully Automatic Inspection System 
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